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Two learning opportunities for CAH facilities. No registration fees.
Webinars are supported by the North Dakota Flex Program.

Translating Critical Access Hospital Finance - May 15, 2014

* Presenter: Ralph Llewellyn of Eide Bailly

e Description: Healthcare finance is complicated. This is a statement for even experienced financial
professionals. Departmental leaders in Critical Access Hospitals (CAHs) are called upon to provide technical
as well as financial leadership in their departments. Unfortunately, they are not provided the tools necessary
to understand reimbursement theory and provide financial leadership in their departments. This session will
provide a basic level understanding of how healthcare finance and reimbursement works. The session will
focus on reimbursement theory of various payors and strategies departmental leaders can adopt to improve
financial performance in their departments.

* Target Audience: CAH department leaders and board members.

* Two time options: 10:00 to 11:30 am Central Time or 2:30 to 4:00 pm Central Time

¢ Teleconference Information (You must dial in for the audio portion of the webinar):
Phone Number: 1-866-905-2610 ¢ Access Code: 8316991989

* Webinar Login (Join at the following link for the visual portion of the webinar): Click on the below link and

enter your email address. centra.eidebailly.com:443/GA/main/00000187e18400000144443f521f8680

Managing Productivity in the Critical Access Hospital - May 22,2014

* Presenter: Ralph Llewellyn of Eide Bailly

e Description: Managing productivity in the healthcare setting is an ongoing challenge. Obtaining meaningful
benchmarks can be challenging and cost prohibitive. This session is designed for all departmental leaders
and will focus on how to manage the productivity of your organization using both internally and externally
developed benchmarks. We will explore the need to analyze processes when implementing change versus just
working harder.

¢ Target Audience: CAH department leaders and board members.

* Two time options: 10:00 to 11:30 am Central Time or 2:30 to 4:00 pm Central Time

¢ Teleconference Information (You must dial in for the audio portion of the webinar):
Phone Number: 1-866-905-2610 ¢ Access Code: 8316991989

* Webinar Login (Join at the following link for the visual portion of the webinar): Click on the below link and

enter your email address. centra.eidebailly.com:443/GA/main/00000187e18400000144443f521f8683

Webinar Tips

® The visual and audio portions of the webinar are separate; the sound for the webinar does not come through
on the computer. Dial in using the conference call number for the audio portion; click on the link and enter
your email address for the visual portion.

* When you dial the conference call number, you will hear music until the host connects.

* When connecting to the visual portion of the webinar, selecting the “Launch to Desktop” option allows for
the best viewing of the webinar.
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