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Nominations for 2010 Outstanding Rural Health Awards

It's time to start submitting
your nominations for the
2010 Outstanding Rural
Health Awards. Three
professionals and one
volunteer will be honored
at the 2010 Dakota Con-
ference on Rural and Pub-
lic Health this spring.
Award categories include:

The Outstanding Rural
Health Provider Award ~
Presented to a health care
clinician whose practice is
in rural North Dakota. This
award can be thought of
as a lifetime service award
to a rural health care pro-
vider (e.g. physician,
nurse, dentist, physician
assistant, nurse practitio-
ner, dietitian etc.) who has
unselfishly made an im-
portant contribution to
their community and area.

The Outstanding Rural
Health Professional
Award ~ Presented to a
health care professional
(e.g. clinic manager, hos-
pital administrator, nursing
home administrator, pro-
gram director, public
health director, etc.) lo-
cated in rural North Da-
kota, who has demon-
strated leadership in the
delivery of rural health
services.

The Outstanding Rural
Health Program Award ~
Celebrates the ingenuity

and creativity of rural
North Dakotans. This
award will be presented to
a program that delivers
services in innovative
ways, highlights coordina-
tion among providers, or
improves the quality of
care to rural residents.
Individual programs and/or
overall organizations/
facilities are eligible for the
award.

The Outstanding Rural
Health Volunteer Award
~ Recognizes the contri-
butions made by commu-
nity people (e.g. board of
directors/trustees, auxil-
iary, non-professional
community representative,
emergency medical ser-
vices personnel, etc.) who
have contributed their
energy, time, and skill
toward the betterment of
rural health care. Nomi-
nees must be volunteers
and not paid full or part-

time staff. If, however, a
nominee receives a small
stipend, money to cover
some travel cost, etc.,
they are eligible for the
volunteer award.

The awards will be pre-
sented at the Dakota Con-
ference on Rural and Pub-
lic Health, which will be
held April13-15, 2010, at
the Alerus Center, Grand
Forks, ND.

Application must be re-
ceived by noon on Tues-
day, January 12, 2010 so
start thinking of those who
you feel are deserving of
these statewide recogni-
tions.

Nomination forms, along
with all Dakota Confer-
ence information, can be
found at the CRH website:
http://ruralhealth.und.edu/
dakotaconference/

Flex Grant Application Reminder

2009-2010 Flex Grant
applications are due Oc-
tober 22, 2009. This in-
cludes applications for the
2009-2010 EMS Trauma
Designation, Flex Grant
Program and Making a
Difference Award grants.

Guidance, applications,
and relevant forms for all

awards can be found at
the Flex website:

http://ruralhealth.und.edu/
projects/flex/grants.php

Please submit all applica-
tions to Marlene Miller at
marlenemil-
ler@medicine.nodak.edu.
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Flex Feature Technical Assistance: Strategic Planning

Technical assistance is available through the North Dakota Flex
Program to all rural hospitals in the state. Assistance is geared
toward helping small rural hospitals with planning and decision
making in order to be prepared to meet the health needs of rural
residents in North Dakota. There is a wide range of assistance
that is offered at no cost to North Dakota’s small, rural hospitals.
For a detailed list of available assistance visit: http:/
ruralhealth.und.edu/projects/flex/rhta/planning.php

Strategic Planning:

Facilitation for planning purposes is available for small and large
groups including board of directors, department managers, com-
munity members, network members and others. A nominal group
process is generally used as a facilitation technique. The identifi-
cation of strengths, weaknesses, opportunities and threats is
addressed followed by the development and action plans.

The SHIP
program has
brought over
$2 million to
North Dakota’s
small rural
facilities.

uality
Network

Benefits to the Hospital -

The primary outcome is to
develop consensus around a
goal(s) and a set of actions
to achieve the goal(s). It can
assist administration in de-
veloping more clearly de-
fined goals and action steps.
It can be used to engage
staff or the community as a
whole and key constituen-
cies in particular. It can be
an effective tool to not only
set direction, but also a vehi-
cle to implement action. It is
also critically important for
the hospital to be committed

2009-2010 SHIP Awards

The federal Office of Rural
Health Policy awarded the
Center for Rural Health over
$270,000 for the 2009-2010
Small Hospital Improvement
Program (SHIP) Grant. The
funds are to be distributed to
the 35 rural hospitals in
North Dakota who were eligi-
ble and applied.

For the 8th consecutive year,
North Dakota’s eligible small
rural hospitals have received
an average of $8,000 each

year. The program funds are
to be used for three areas of
focus: 1) to support small
rural hospitals in providing
quality care to rural resi-
dents; 2) to ensure privacy of
patient information; and 3) to
fund financial studies de-
signed to help with complex
health care billing, coding
and reimbursement proc-
esses.

Eligible hospitals should be
receiving their 2009-2010
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to the process. In other
words, planning implies ac-
tion, implementation, and
carry- through. Achievable
goals, clear and reasonable
time lines, and identified indi-
viduals and / or groups to
implement the actions neces-
sary to reach the goals need
to be adhered to in order to
develop effective planning.

contracts in the mail soon.

For any questions regarding
the 2009-2010 SHIP con-
tracts, please contact
Marlene Miller at (701) 777-
4499 / marlenemil-
ler@medicine.nodak.edu or
Elizabeth Huso at (701) 777-
5381 or via e-mail at
ehuso@medicine.nodak.edu.
You can also visit the SHIP
web page on the CRH web-
site at: ruralhealth.und.edu/

projects/ship/

CAH Quality Network Strategic Planning Highlights

48 members contributed to
the CAH Quality Network
strategic planning meeting
which, held October 1 in
Jamestown. 25 CAHs were
represented along with the
Network’s Advisory Commit-
tee and other interested
stakeholders.

The main objectives for the
meeting were met including
a review of the Network’s

goals, its budget, data, and

evaluation results.

Going forward small groups
will work to flush out priority
activities in four areas:

¢ Strengthening partner-
ships
# Conditions of Participation

¢ Quality improvement
projects

¢ Network management and
infrastructure

Communication and sustain-
ability are included in all of
the goals.

PowerPoint slides and hand-
outs from the day can be
found on the Network’s pres-
entation page at http://
ruralhealth.und.edu/projects/
cahquality/presentations.php
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Feature CAH: Oakes Community Hospital

v The Oakes Commu-

& 4 nity Hospital is a not-

- for profit, 20-bed

| CAH sponsored by

Oakes Community Hospital

ND Flexibility Program

Center for Rural Health
University of North Dakota

~ Catholic Health Ini-

y | tiatives, providing
selected health care
services. As a pro-

| vider of community
based, family ori-
ented healthcare,
Oakes Community Hospital
believes it can best maintain
this level of service through
a customer focus, where
they continually strive to
understand and exceed the
expectations of its custom-
ers. This focus is enabled
through effective communi-
cation systems, staff educa-
tion, teambuilding, process
improvement, work redesign
and an empowered work
force.

Mission: The mission of
Oakes Community Hospital
is to nurture the healing min-
istry of the Church by bring-
ing it new life, energy and

viability in the 21st century.
Fidelity to the Gospel urges
us to emphasize human
dignity and social justice as
we move toward the creation
of healthier communities.

Services:

* Emergency care

* Selected surgical

» Swing bed

* Nuclear medicine

* MRI

* CT scan

+ Ultrasound

* Mammography

*EEG

» Echo-Cardiogram

» Chemotherapy

» Radiology

+ECG

* Respiratory therapy

* Physical therapy

* Clinical Lab

* Cardiac rehab and para-
medic

 Radiologist, pathologist
and emergency department
services provided through
agreement
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Quick Facts:
Administrator: Lee Boyles
Chief of Medical Staff:
Vani Nagala, MD

Board Chair: Budd Larson
Trauma Level: IV
CAH Designation: 2001

City Population: 1,799
(2007 estimate)

County Population: 5,237
(2008 estimate)

County Median Household
Income: $39,811
(2007 estimate)

County Median Age: 40.7
(2000 estimate)

Core Values:
* Reverence

* Integrity

» Compassion
» Excellence

Website:
www.oakeshospital.com/

See other ND CAH profiles
at: http://ruralhealth.und.edu/
projects/flex/hospitals.php

This service is provided by the Medicare Rural Hospital Flexibility
Grant Program Steering Committee (Center for Rural Health, ND De-

partment of Health, ND Healthcare Association, and ND Healthcare
Review, Inc.). It is supported by the federal Office of Rural Health

School of Medicine and Health Sciences

501 North Columbia Road Stop 9037

Grand Forks ND 58202-9037

Phone: 701-777-3848
Fax: 701-777-6779
http://ruralhealth.und.edu/

ment of Health and Human Services.

Policy, Health Resources and Services Administration, U.S. Depart-

For questions or comments contact Marlene Miller at
marlenemiller@medicine.nodak.edu / (701) 777-4499 or

Elizabeth Huso at ehuso@medicine.nodak.edu / (701) 777-5381.

To learn more about the Flex Program visit:

http://ruralhealth.und.edu/projects/flex/rhta/
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