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Leadership

Chair (Steering Committee member): Laurie Peters
Co-Chair(Stakeholder Group member): Carolyn Gaarder
Note taker:

Work Group Members:
Laurie Peters; Carolyn Gaarder; Rob Beattie, MD; Janis Cheney; Lynette Dickson; Paula Flanders; Jeremy Schoneberg; Lisa Vetter;
Sharon German; June Herman; Janet Holmes; Dave Remillard; Karen Robinson; Geneal Roth; Karen Larson; Becky Graner

Overall Purpose of the Work Group:
Inform the population of the need for HIT implementation throughout the state.

Goal 1: Get information out to the public, legislators, and the practitioners

Objective 1.1: Create information to disseminate

Action Steps Target Date Stakeholder Contribution Desired Outcome
Basic HIE/HIT information Within 6 months .
Create the same information for the legislators but  [Within 6 months o

with more statistical information

Obijective 1.2:  Create a timeline

Action Steps Target Date Stakeholder Contribution Desired Outcome
Create a timeline Within 6 months o
[ ]
Objective 1.3:
Action Steps Target Date Stakeholder Contribution Desired Outcome

Goal 2: Specific communication

Objective 2.1: Low-hanging fruit
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Action Steps Target Date Stakeholder Contribution Desired Outcome
Take specific low hanging fruit and develop .
specific communication regarding those issues.
[ ]
[ ]
[ ]
[ ]
Objective 2.2:
Action Steps Target Date Stakeholder Contribution Desired Outcome

Goal 3: Letter to legislators
Obijective 3.1: Write a letter from the HIT group to the legislators

Action Steps Target Date Stakeholder Contribution Desired Outcome
Gather information such as what the legislation was, |Next couple of weeks o
what we have done, and who the groups are.

Objective 3.2:

Action Steps Target Date Stakeholder Contribution Desired Outcome
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Goal 4: Talking Points
Objective 4.1: Create talking points for the steering committee and stakeholders

Action Steps | Target Date | Stakeholder Contribution Desired Outcome
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Get information out to the steering committee and  |Next couple of weeks .
stakeholders so that they can answer questions that

are asked.

Provide information for anyone interested in having o

a presentation on ND HIT

Objective 4.2:

Action Steps Target Date Stakeholder Contribution Desired Outcome




