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Building The Healthiest Nation: 
Becoming Chief Health Strategist
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• High-quality schools
• Job opportunities
• Healthy housing
• Nutritious food
• Safe communities
• Green space

• Toxic exposures
• Quality healthcare
• Good public transit
• Social cohesion
• Social capital

Zip Code Determines Access To
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• Life expectancy differs by  two years. 
• 97 percent white
• Healthiest Communities scores more than 20 

points apart
• The people in Mason County are not making 

more unhealthy choices 
• Putnam County has better schools, a stronger 

economy & spends more on public safety

West Virginia

Delmar Blvd. Divide in St. Louis, Mo
Blacks More Likely to Have Heart Disease or Cancer
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I 35W Minnesota Bridge Collapse, 2007
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• Define where you want to go
• Understand where you have power, 

influence or authority
• Set your own table
• Be an active collaborator

Become the “Chief Health Strategist”

Define where you want to go
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Unshackle yourself
Set your own table

Your goal is to strive for all three

• Power - the ability to influence others
• Influence - the process of affecting the thoughts, 

behavior, & feelings of others
• Authority - the right to influence others

How to deal yourself in
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• Reward Power - Ability to control the rewards that 
are available & wanted

• Coercive Power - Ability to cause an unpleasant 
experience for others

• Legitimate Power - Agreement that you have 
influential rights, based on position and mutual 
agreement

• Referent Power – Driven by interpersonal attraction
• Expert Power - Processing knowledge others need

Types of power

• Sometimes more useful than power
• Work to expand the “Zone of Indifference”

– The range in which attempts to influence a person is perceived as 
legitimate & is acted on without a great deal of thought

• Can be used to manage superiors or across silos

Influence can be very powerful
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Practice good governance

Use legal authorities as appropriate

• Must know your health code
• Also leverage other legal authorities

• Housing
• Education
• Transportation
• Environment

• Use a “Health in all Policies” approach
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Be an active collaborator

Listen

Build trust
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Become skilled at 
complex communication

“Abstinence Until Appropriate”
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“But If You Don’t - Wear A Condom”

“Don’t Use Drugs”
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“But if you do: 
Use clean needles and don’t share”

Some messages are absolute
“Don’t Smoke & if you do quit”
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• Know the evidence 
• Understand the counter arguments
• Don’t be dissuaded by false choices
• Speak from both the head & the heart
• Pick yourself up if you lose & try again

Make a case that persuades

#Speak For Health

Compromise for winning results
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“Every morning I get up and reaffirm my 
commitment to make our nation the 
healthiest. But success requires all of us 
to commit. Compromise from all parties is 
required but appeasement is out of the 
question.”

Georges C. Benjamin, MD
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ABOUT APHA

800 I Street, NW
Washington, DC 20001-3710
202-777-APHA  phone
www.apha.org

The American Public Health Association champions the health of all 
people and all communities. We strengthen the profession of public 
health, promote best practices and share the latest public health 
research and information. We are the only organization that influences 
federal policy, has a 140-plus year perspective and brings together 
members from all fields of public health. Learn more at www.apha.org.


