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Employer perspectives

 more diverse workplaces are more productive & innovative

 public companies in the top quartile for gender diversity in 

management: 21% more likely to have returns above the 

industry mean

 public companies in the top quartile for ethnic/racial diversity 

in management: 33% more likely to have returns above the 

industry mean

 87% of global businesses state diversity & inclusion is an 

organizational priority

 76% of job seekers report a diverse workforce is an important 

factor when evaluating companies & job offers
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NACE research

 National Association of Colleges and 

Employers (NACE) is a professional 

association that connects over 14,600 college 

career services professionals, university 

relations and recruiting professionals, and the 

business solution providers that serve this 

community.
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 diversity: ways in which people differ, encompassing 
different characteristics that make individuals or groups 
different from one another

 inclusion: the act of creating environments in which any 
individual/group can be & feel welcomed, respected, 
supported & valued to fully participate

 equity: addressing needs to ensure opportunities & 
outcomes are equal for those who withstand systemic 
barriers

 + accessibility: making information, activities &/or 
environments sensible, meaningful & usable for as many 
people as possible
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reflection

 What are you anticipating in terms of 

pushback? from whom?

 What does this sound like in your 

mind?
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resistance

resistance typically stems from:

 learned behaviors and experiences

 lack of lived experience, misconceptions, 
misunderstandings

 fear
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resistance from colleagues/admin

 "This kind of training 
isn't needed—we don't 
have diverse patients."

 "Not all diversity is visible. When 

we include practices that serve 

address health 

disparities everyone benefits—it is 

a win-win." 

 "Our job as healthcare providers is 

to stay up-to-date with best 

practices for treating our 

communities. When we build 

trust, we may learn of diversity we 

hadn't been aware of."
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resistance from colleagues/others

 "She missed the last 

two appointments. 

As far as I'm 

concerned she can 

wait. She's probably 

just here to get meds 

anyway."

 "We don't know why she 

missed appointments. It may 

be her need for care is acute 

and it's our job to prioritize 

building trust."

 "Life happens to humans. It is 

not helpful to make 

assumptions before you have 

a chance to talk with that 

patient."

z

resistance from patients

 "I don't want that 

person caring for 

me. Did they get their 

healthcare training in 

the United States?"

 "Everyone who works 

here has current 

licensure and is held to 

the same high standards 

in terms of quality of 

care. Is there a reason 

you are concerned with 

their care?"
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resistance from community

 "I appreciate you 

being honest with 

me. Can you tell me 

more about why you 

feel this way?"

"I don’t trust this 
information and I 
don’t want to subject 
myself to your 
protocols."
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leadership

 “A leader is defined by the characteristics we embody 

and the unique perspectives we share with the world, 

not necessarily by the roles we occupy. We all have the 

capacity to meet the call to lead through curious 

engagement, a sense of responsibility, a willingness to 

listen—and most importantly through the ability to 

see, value, and lift up the unique skills of others.” ௗ
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Translate this competency to your 
discipline

 Focus on “Demonstrate the awareness, attitude, 

knowledge, and skills required to equitably 

engage and include people from different local 

and global cultures.”

z
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Why do you do 
DEIA work?

Grounding this work in your values
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Why do this work?
pragmatism

 career readiness 

 inclusive environments benefit all

 retention of diverse folks (betting on gravity)

 better teams, more productive collaboration, 

better care, greater innovation, etc.

 others?

z

 “It pains me to have to justify why doing the right 

thing is good for us all, but from a purely business 

standpoint, DEI drives better results and breeds 

innovation. Those of us in leadership positions have a 

responsibility to make it clear that diversity is no 

longer a compliance mandate; building inclusive 

environments and employee experiences that value 

diversity has become a business imperative.”

Sharon Doherty, Finastra
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 “Google recently completed a study, Project 

Aristotle, that identified psychological safety as one 

of the most important factors of a high-performing 

team. Employees feeling included and able to be their 

authentic self at work frees up their mind and energy 

to focus on their performance, creating an overall 

more supportive team environment.”

Robin Kirby, Benefitfocus
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Why do this work?

values

 being a better human

 social benefit

 power of health care—importance of access

 religious or spiritual values

 others?

21

22



6/13/2023

12

z

z

strategies

 active listening

 seek genuine understanding

 practice scripts

 recognize & mitigate your own biases (Project 

Implicit)

 humility & grace

 self-work
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community supports

 professional organizations

 institutional or organizational values, mission 

& goals

 employer expectations for graduates & future 

employees

 each other
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resources

 Calling out vs. Calling in

 Right to Be Training

 Coursera

 read/watch/take-in the experiences of those 

who are different from you

25

26



6/13/2023

14

z

Thank you!

 anne.kelsch@und.edu

 anna.kinney@und.edu
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