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Introduction: Arkos Health

• We serve two populations:
– North Dakota Medicaid Expansion

– NextBlue Medicare Advantage

• Care management services:
– RN care management

– Social services

– Quality outreach

– Home Wellness-Nurse Practitioner team

– Network Integration and Engagement, Community Outreach
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Why Utilize Arkos Health?

• Multiple ED Visits, high frequency service utilization members

• Complex disease management requiring extended care resources

• Transition of Care management-ED, hospital, SNF, rehabilitation

• Addressing Social Determinants of Health

• Care coordination with patient, provider, community, and health plan

• No charge to patient nor provider organization
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• Review benefits of Value Based Practice

• Discuss elements of Value Based Practice

• Participate in Value Based performance discussions

Goals for Today:

How Are We Doing? Quality and Cost

23rd, 32nd 68th internationalrank

America: Health Care Index by Country 2024 (numbeo.com) 
Best Healthcare in the World 2024 (worldpopulationreview.com)
Health Care Costs by Country 2024 (worldpopulationreview.com)

North Dakota: Quality Rank 33
The Worst (And Best) States For Healthcare, Ranked – Forbes
Advisor

North Dakota: Quality Rank 28
(21st in avoidabledeaths)
David C. Radley et al., The Commonwealth Fund 2023 Scorecard
on State Health System Performance (Commonwealth Fund, June
2023). https://doi.org/10.26099/fcas-cd24
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Benefits of Value Based Practice

• Improved Health of the Population

– IOM Quality Chasm 2001

• Increased affordability

– IHI Triple Aim 2008

• Diversified revenue sources

• Emphasis on patient-centered goals

• Care team engagement

The Quintuple Aim for Health Care Improvement: A New Imperative to Advance Health 
Equity | Health Disparities | JAMA | JAMA Network
VBC basics: Understand the 5 key players in value-based care (advisory.com)

Affordability Saves Lives

• For $10,000,000 excess in  
medical expenses for a  
population, there are 2,000  
people who lose insurance,  
5 deaths, and 100 quality life  
years lost each year
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27 Hour Day: Can We Expect Value?

• Primary Care Clinician Workday

• 14.1 hours: Prevention

• 7.2 hours: Chronic disease

• 2.2 hours: Acute care

• 3.2 hours: Documentation/inbox

• Panel of 2,500 patients

Porter, J., Boyd, C., Skandari, M.R. et al. Revisiting the Time Needed to Provide Adult Primary
Care. J GEN INTERN MED 38, 147–155 (2023). https://doi.org/10.1007/s11606-022-07707-x
Transitional Care Management: Practical Processes for Your Practice |AAFP

Elements of Value Based Practice

• Quality program

• High value network

• Documentation/Coding

• Pharmacy care management

• Best practice in care transitions

• Patient-centered care management

• Care model innovations
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Improved Quality Outcomes with VBC

Humana Value-Based Care Report 2023

Documenting, Coding Improves Outcomes

• A Medicare Advantage study showed that a Documentation and Coding  
Program:

-Increased revenue to cover health care costs

-Decreased the cost of care

-Decreased mortality rate by 6%

-Decreased Emergency Department Utilization by 11%

-Decreased Hospitalization by 11%

•Value-based contracting innovated Medicare advantage healthcare delivery and improved survival. Mandal AK1, Tagomori GK, Felix RV, Howell  SC.

For Educational Purposes - Do Not Redistribute
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Transitions: Lessening the Risk with Best  
Practice

• 50% medication error rate at discharge

• 20% adverse events post discharge
– Promoting effective transitions of care at hospital discharge: A review of key issues for hospitalists - Kripalani - 2007 - Journal of Hospital

Medicine - Wiley Online Library

• Lower readmission rate 3.6% through Standard Transitions of Care  
Practice

– The Care Transitions Intervention: Results of a Randomized Controlled Trial | Geriatrics | JAMA Internal Medicine | JAMA Network

For Educational Purposes - Do Not Redistribute

Best Practices in Care Transitions

• Comprehensive discharge planning

-Holistic assessment of patient’s needs, (equipment, financial, caregiver)

-Medication reconciliation

-“Teach back” method for care plan, recognizing red flags

-Open communication between providers

-Complete and timely records

-Prompt follow up, access to personal health record

• Recommend high quality post acute care

-Low readmission rate, timely access to care and communication
Best Practices in Care Management for Senior Populations – CHRT 

Care transitions: Best practices and evidence-based programs - CHRT

For Educational Purposes - Do Not Redistribute
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Patient-Centered Care: Equity

Advancing Racial Equity in U.S. Health Care: State Disparities | Commonwealth Fund

Variation in Dental Health

For EducationalPurpo ses - Do Not Redistribute

Rural Health Insights for Each State & 
Congressional District - Stroudwater 
Associates
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Increased Prevalence of Diabetes

Rural Health Insights for Each State & 
Congressional District - Stroudwater 
Associates

Increased Prevalence of Coronary Disease

Rural Health Insights for Each State & 
Congressional District - Stroudwater 
Associates
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Disease of Despair

Rural Health Insights for Each State & 
Congressional District - Stroudwater 
Associates

80% of Health Care Determinants

…health outcomes are mostly driven by  
social, economic, and behavioral factors*
• Leaving these issues unaddressed  
contributes to
‒Poorer outcomes, especially for vulnerable  

groups, creating health disparities
‒Healthcare waste
‒Clinician burnout
‒Patient disengagement/dissatisfaction

https://pubmed.ncbi.nlm.nih.gov/29081321/: Loneliness, Health, and Mortality
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Patient-Centered Care: Community  
Presence

• Community Health Workers essential to improved outcomes
-Cleveland Clinic to double community health workers (beckershospitalreview.com)

-Role of Community Health Workers, NHLBI, NIH

• Microaggressive experiences undermine the ideals of patient-centered care
and correlated with worse mental and physical reports for American Indians
living with chronic disease.

– Unconscious Biases: Racial Microaggressions in American Indian Health Care. Walls, Gonzalez, Gladney, Onello, J Am Board Fam Med  
2015;28:2310239

Practice Innovation: Mobile Units

For Educational Purposes - Do Not Redistribute
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Clinical applications of mobile units

The scope and impact of mobile health clinics in the United 
States: a literature review - PMC (nih.gov)

For Educational Purposes - Do Not Redistribute

Questions for Today

• What benefits can Value Based Practice bring to your community?

• What are elements of Value Based Practice?

• What Value Based opportunities are available to you?
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Questions for Today

• What benefits can Value Based Practice bring to your community?

– Quintuple Aim

– Diversified Revenue Stream

• What are elements of Value Based Practice?

• What Value Based opportunities are available to you?

Questions for Today

• What benefits can Value Based Practice bring to your community?

• What are elements of Value Based Practice?
– Quality program

– High value network

– Documentation/Coding

– Pharmacy care management

– Best practice in care transitions

– Patient-centered care management

– Care model innovations
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Questions for Today

• What benefits can Value Based Practice bring to your community?

• What are elements of Value Based Practice?

• What Value Based accountabilities apply to you?

– Hospital, (HAC, RRA, CDI, referrals, case mix)

– Post-acute, (Patient Driven Payment Model, VBP)

– Integrated Delivery, (Quality incentives, care mgment incentives, shared savings/risk,  

efficiencies through best practice)

Th a nk You

Refer a patient:

CSCND@ARKOSHEALTH.COM

701-237-1228

Dakota Conference
Rural and Public Health  
Mike Van Scoy, MD, FACP  
mvanscoy@arkoshealth.com 
CMO Arkos Health-ND
4. June. 2024.
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